Tigersharks Swim Club
Board Meeting Minutes
Monday April 15, 2024
DMS FAC Room
6:30-8:00PM

1. Call to order at 6:30				
2. Approve minutes from previous meeting: motion approved 
3. Coach’s Report: Dion was  unable to attend. The new photo board looks great, and we had the new parent meeting.
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report): Karol completed payroll.  We have 2 aging accounts. 
5. Parent Requests
· Any? None
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· [Eric]/[Ian] Update on electrical work approved in March: There is no update, we can revisit after the May meet.
· [Eric] Work with Ben on reflash scoreboard to work on LiveStream: There is no update, we can revisit after the May meet.
· [Derrick & Ian] Add Vice President to bank account: They are still working to coordinate a time.
· The IM Tough Meet is now the same weekend as prom, this may cause conflict for some of the families with older swimmers.
· Spring apparel store - open through 4/19
· Danielle] Highlighting graduating seniors on social media: Molly will check with Dion to see if we are on track. Mandi and Molly can help if needed.
· Upcoming events:
· May Meet (IM Tough Challenge)  5/18-5/19
· Schedule/dates
· Volunteer positions
· Hospitality/concessions
· Other?
7. New Business
· We will not need the FACS room until September. May meeting Barley and Vine. June meeting Eric’s July meeting at Karol’s.

8. Adjourn : 7:00								


Next board meeting: May 20, 2024 at Barley and Vine 


